Keilim Policy Toolkit is an educational platform to provide resources to organizations. Keilim is
not a legal document, and your organization needs to take into account all relevant federal,
state, and local laws. Because laws vary by state and city, it is essential that you also work with
an attorney to ensure that your protocols are legally compliant.

INTERACTION GUIDELINES

Preferential Treatment and Relationships

General Language
All employees, board members, and lay leaders should not be, or appear to be, subject to
influences, interests, or relationships that conflict with the interests of [Organization].

All employees, board members, and lay leaders should declare to [Name and Contact
Information] any competing professional, financial, or personal interests that may be pertinent to
their activities with [Organization].

Romantic Relationships Language
Supervisor—Supervisee: Romantic relationships between supervisors and supervisees are strictly
prohibited.

Peers: If a consensual romantic relationship develops between individuals at the same
supervisory level, both parties must disclose the relationship to [Name and Contact Information].
Leadership will determine appropriate steps, which may include reassignment of duties.

Employment of Relatives Language

[Organization] permits the employment of qualified relatives of employees as long as this
employment does not create actual or perceived conflicts of interest.
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Relatives are permitted to work for [organization] as long as no direct reporting or management
relationship exists. Relatives may not work in direct reporting relationships or within the same
chain of command. No employee may influence a relative’s work responsibilities, salary, or
career progression.

For the purposes of this policy, a “relative” includes a spouse or partner, child, parent, sibling,

grandparent, grandchild, aunt, uncle, first cousin, in-law, or step-relative. This policy applies to
[all categories of employment, including full-time, part-time, and volunteer or temporary roles].

Financial Relationships Language

[Employees, board members, and lay leaders] of [Organization] have a fiduciary duty to steward
organizational resources with integrity and transparency. Personal financial interests must never
interfere with, or appear to interfere with, the organization’s mission, values, or operations.

To uphold this responsibility:

e No employee, board member, or lay leader may use information, influence, or
opportunities gained through their role at [Organization] for personal financial gain.

e No employee, board member, or lay leader may direct contracts, purchasing decisions,
investments, or vendor relationships in a way that benefits themselves, their family, or
close associates.

e Any financial interest or relationship that could reasonably be perceived as a conflict
must be disclosed promptly to [Name and Contact Information].

e Individuals with a disclosed financial relationship must recuse themselves from related
decisions or votes.

Examples of prohibited or restricted activities include:
e Awarding contracts to a business owned by a family member without disclosure and
competitive bidding.

o Using insider information from board service for personal investments.

e Accepting personal gifts or favors of significant value from vendors, contractors, or
partners seeking to do business with [Organization].
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